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Haringey -
. Corporate Committee on | {tem
Report for: 15 May 2012 Number:
Title: Update report on negotiations with Trade Unions on staff

terms and conditions

|

Authorised b: | g4art Young, Assistant Chief Executive

Lead Officer: Steve Davies, Head of Human Resources

Ward(s) affected: ALL Report for Key/ Non Key Decisions:

Non Key Decision

1. Describe the issue under consideration

To provide the committee with an update on discussions with the unions to change
the following employment terms and procedures
e (Car and travel allowances
Grievance procedure
Capability procedure
Disciplinary procedure
Sickness absence procedure

* & o o

2. Cabinet Member introduction
Not applicable
3. Recommendations

That the committee note the progress in changing the above mentioned
employment terms.
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4. Other options considered

Not applicable.

. Background information

During the spring/ summer 2011 a package of potential changes to employment
terms was developed. This was the subject of discussion with staff and unions.

Following a period of consultation with staff and unions, including a number of
meetings with groups of staff and surveys, it became clear that the proposed
changes were unpopular with staff and the scope for reaching agreement with the
unions was limited.

Ultimately, it was the view of senior officers and leading Members that the project
should be refocused on a number of key employment processes —~ see above list in
para 1 above.

Outlined below in appendix A is a table highlighting the proposed changes to be
agreed with the unions.

Once agreement has been reached with the unions a full report will be submitted
seeking approval of this committee to the changes.

. Comments of the Chief Finance Officer and financial implications

Budget savings originally proposed as arising from the wider review of Terms and
Conditions were subsequently removed from the medium term financial plan
(MTFP) once the feedback from staff was received (see section 5 above).

The limited number of changes now being discussed will have a much lesser
impact on expenditure and until changes have been fully agreed, no saving has
been built into the MTFP. Following the outcome of discussions with the unions, a
final report will be taken to committee which will include a calculation of expected
savings.

. Head of Legal Services and legal implications
The Head of Legal Services has been consulted on the contents of this report
which is by way of up-date and has no specific comments to make, other than to

note that the report recognises that consultation and negotiation with recognised
trade unions is an important step in changing terms and procedures.

Page 2 of 5



BB
s

Haringey = =

8. Equalities and Community Cohesion Comments
Equalities considerations have been taken account of in conducting the reviews.
There are no equality impacts arising out of the reviews or changes proposed.
9. Head of Procurement Comments

Not applicable

10. Policy Implications

Not applicable.

11.Use of Appendices
Appendix A — Outline of progress in changing specific Employment terms
12.Local Government (Access to Information) Act 1985

No documents that require to be listed were used in the preparation of this report.
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